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Financing innovation (5)

• Project planning and execution
• Norner has been running projects both from within large organisations and as 

external RTO. Focus has been on industrialisation and commercialisation of 
solutions and securing deliverables according to objectives has been essential.

• Norner has developed project management tools for proper planning, follow-up 
and reporting in order to secure budget control, closing of gaps and fast project 
execution
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